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Synopsis

The authors begin by summarizing the five inherent principles in any lean system: Correctly specify
value so you are providing what the customer actually wants Identify the value stream for each
product family and remove the wasted steps that don’t create value but do create muda (waste)
Make the remaining value-creating steps flow continuously to drastically shorten throughput
timesAllow the customer to pull value from your rapid-response value streams as needed (rather
than pushing products toward the customer on the basis of forecasts) Never relax until you reach
perfection, which is the delivery of pure value instantaneously with zero muda. (The first part of
Lean Thinking devotes a chapter to each of these principles.)In the second part, the authors
describe in detail how managers in a wide range of companies and industries - small, medium and
large, North American, European, and Japanese - transformed their business by applying the
principlesof lean thinking. Chapters are devoted to Pratt & Whitney, Wiremold and Lantech in North
America, Porsche in Germany, and Showa Manufacturing in Japan.Based on these cases and
many others as well, the authors summarize in the last part of Lean Thinking the necessary steps in
the necessary sequence to apply lean thinking successfully in your business. They pay special
attention to the need to map product-family value streams at the outset in order to identify the most
important areas for improvement and to avoid wasted effort on activities that may be technically
challenging but which are of little importance to your business.Lean Thinking has sold more than
300,000 copies in the English language hardcover version alone because it's an indispensable

companion for every manager making the lean journey.
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Customer Reviews

In the revised and updated edition of Lean Thinking: Banish Waste and Create Wealth in Your
Corporation, authors James P. Womack and Daniel T. Jones provide a thoughtful expansion upon
their value-based business system based on the Toyota model. Along the way they update their
action plan in light of new research and the increasing globalization of manufacturing, and they
revisit some of their key case studies (most of which still derive, however, from the automotive,
aerospace, and other manufacturing industries). The core of the lean model remains the same in
the new edition. All businesses must define the "value" that they produce as the product that best
suits customer needs. The leaders must then identify and clarify the "value stream," the nexus of
actions to bring the product through problems solving, information management, and physical
transformation tasks. Next, "lean enterprise" lines up suppliers with this value stream. "Flow" traces
the product across departments. "Pull" then activates the flow as the business re-orients towards
the pull of the customer’s needs. Finally, with the company reengineered towards its core value in a
flow process, the business re-orients towards "perfection," rooting out all the remaining muda
(Japanese for "waste") in the system. Despite the authors’ claims to "actionable principles for
creating lasting value in any business during any business conditions," the lean model is not
demonstrated with broad applications in the service or retail industries. But those manager’'s whose
needs resonate with those described in the Lean Thinking case studies will find a host of practical
guidelines for streamlining their processes and achieving manufacturing efficiencies. --Patrick
O’Kelley

"Fortune" A new and coherent thesis about automotive production...[the authors] back up their
conclusions with unique statistical measures that are authoritative, extremely timely, and highly
revealing. Think of this book as another step in the decade-long process of getting the attention of
recalcitrant mass producers.Philip Caldwell Chairman and CEO, Ford Motor Company, 1980-1985
Truly remarkable....The most comprehensive, instructive, mind-stretching and provocative analysis
of any major industry | have ever known. Why pay others huge consulting fees? Just read this
book.Richard J. Schonberger Author of "World Class Manufacturing: The Next Decade" The
manufacturing book of the nineties."Automotive News" This is a book of great understanding, and of
hope. It shows how to create an industrial world in which workers share the challenges and

satisfactions of the business. It's a world in which assemblers communicate with suppliers and



dealers in a way that improves life for all of them. Read it.Peter F. Drucker Author of "The
Post-Capitalist Society"" The Machine That Changed the World" is a very important book. | am
impressed."Business Week" The best current book on the changes reshaping manufacturing, and
the most readable, too...conveys a very human sense of managers constrained by limited resources
yet trying to do better."Financial Times" A revealing and compellingly readable account of Japan’s
achievement in revolutionizing manufacturing....An eye-opener even for those who already knew

Japan didn’t do it all with robots.

An outstanding starting point for anyone interested in Lean. This book will provide a strong
foundation for any subsequent reading or learning you do but also provides excellent information for
anyone who only wants to dabble. The book is written using real companies that you will recognize
as the case studies and each example gives great insight not only into the material but also into the

companies.

When given the opportunity to attend a seminar by Dr. Sam Sherwood of Greeneville, SC, | was
prescribed to read this book. It has stood the test of time in that after 25 years, its principles are
creating a revolution in the industry of whoever will read and abide by its principles. It was an easy
read in its style, but deceptively inclusive in its importance. If you don’t outline, annotate and follow
its prescription, you won’t "get well". Through it, my hard-wrought instructor has changed the view of
many companies which he has served, including Boeing. Read it and succeed. That’s the plain
short and simple of it.Christopher A. Morgan, Professional Calligrapher & Genealogistand CEO of
"Christopher The Calligrapher", Charlotte, North Carolinal...]

very useful resource

Good book. Has many examples of organization’s making the lean transformation. Not just theory,

but practical examples of how to execute.

| think this book does a great job of exploring how Lean can work in small, medium, and large
businesses. It also does a good job at showing what managers did to implement Lean practices,
and the results of the implementation.The businesses used as point of reference in the book are

manufacturing entities.Easy Read, Kept my attention, and Lots of teaching points.



If you’ve ever come across the term "lean" and don’t fully understand it, READ THIS BOOK! It is the
theory (you'’ll have to read other books later to apply it), but you'll gain a perfect understanding of
what it is about and also the origins and relations to more recent software development techniques
such as agile (SCRUM, Kanban, etc). Also, you will be able to apply the Lean Startup methodology

much better if you undstand the lean principles. Go, go, go!

A must for any Lean library. Great for management to read, especially the first chapter.

Lean thinking can help to transform an organization, not just in manufacturing but in service and
office operations as well. Instead of focusing on tactical things you can do that are "lean", this book

talks about Thinking lean, and building lean concepts into your culture.
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